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Technology is moving education further forward every day. With such constant 
motion and development, the possibilities are endless. To help you navigate the  
exciting new world of education technology, we’ve compiled a series of “Quick 
Looks” to guide you through new edtech territory and to help you explore the many 
ways that you can reimagine classrooms, teaching, technology, education,  
and more. 

In this guide, you’ll learn the challenges, benefits, top tips, and more about:

• BYOD

• Digital Citizenship

• Backchanneling

• Cyberbullying

• Flipped Classrooms

• Project Based Learning

•  Digital Textbooks 

Whether you’re a Tech Director charged with keeping networks 
safe or a teacher learning to implement online learning in the 
classroom, Lightspeed Systems and our guide to REimagine 
Learning can help you do amazing things! 

Do Amazing Things in 
Your School
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An acronym for “bring your own device,” BYOD is a type of blended learning program that 
utilizes students’ own devices in the classroom. BYOD devices can be anything from a laptop 
to a Nintendo DS® and everything in between. 

Top Tips for BYOD

With the Lightspeed Systems LMS (My Big Campus), 
MDM, and our content filter, you can have a complete 
solution for safe, mobile, collaborative learning that will 
make your BYOD program an innovative resource in the 
classroom. Our Dual-bridge Rocket allows your net-
work to be safe for school-supplied and student-owned 
devices with policy se!ings for both.  Assign quizzes that 
students can access immediately, encourage safe online 
discussions, and more with My Big Campus. However you 
choose to use BYOD in your class, our 3-in-1 solution will 
make it a success. 

Together we do amazing things.

What is BYOD?

• Minimize budget impact on the district

• Encourage any time, anywhere learning 
with devices that go with the student

• Empower students with the choice of 
their device

• Personalize learning 

• O"er a more e#cient alternative to 
outdated school technology

• Promote student-to-student and par-
ent-to-student collaboration

• Increase student engagement

• Encourage shy students within the con-
text of a collaborative learning platform

• Teach students responsibility by allo!ing 
time to use devices

• Prepare students for their next step: 
higher education or the workforce

• Limit drain of IT resources through indi-
vidual troubleshooting

• Digital equity among students 

• Teacher management of devices in  
the classroom

• Se!ing up networking infrastructure

• Variety of devices for IT troubleshooting

• Network safety

Challenges of BYOD

Why Try BYOD?

The Lightspeed Systems Solution

1. Cover the whys. 
What makes BYOD a good fit for your district? You’ll need to think through the 
options and outline the benefits.

2. Get buy-in. 
You’ll need a solid, wri!en plan to get approval from your board and buy-in 
from parents and teachers. 

3. Determine the devices. 
Determine what you will allow on campus, including whether you’ll only allow 
devices with Wi-Fi connectivity or also those with 3G connectivity. 

4. Update all AUPs. 
Set and share policies for what, when, and how students can use their own 
devices on campus, and determine how you’ll enforce them.

5. Plan your IT support protocols. 
Determine what IT will and won’t do on personal devices, and what hours IT 
support will be available.

6. Educate teachers. 
Give them basic advice to support lessons across multiple platforms.

7. Address equity. 
What will you do about students who don’t have a device? Make supplemental 
devices part of your plan.

8. Prepare your network. 
Get your wireless infrastructure ready for BYOD demands, determine how 
you will secure your primary network, force personally owned devices onto a 
separate LAN, and provide filtered access through the LAN.

9. Provide a platform. 
BYOD encourages any time, anywhere, any device learning—so make sure you 
have a platform compatible with any device that students and teacher can 
access for schoolwork, discussions, resources, assignments, and more. 

10. Be prepared, but flexible. 
BYOD is a big change for many districts. Prepare yourself by reading and 
listening to districts who have done it—but also be flexible and ready to adapt 
to unexpected surprises (good and bad). 
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1. Digital Access. 
As rapidly as internet access and technology have grown, socioeconomic status and geo-
graphical location still play a part in keeping some from having digital access. It’s important 
to remember that some still face these challenges and to help take steps to ensure that 
digital access continues to become more accessible. 

2. Digital Commerce. 
Everything from groceries and toys to cars and electronics are available for purchase on-
line. Consumers, including students, need to be informed and aware of the risks associated 
with online purchasing. Secure payments and sites that protect buyer information are 
important principles to teach. 

3. Digital Communication. 
With email, text messaging, video chat, and more, communication is easier than ever be-
fore. With the push of a bu!on or the click of a mouse, sensitive information can be shared 
unsafely. Warning students about what is appropriate to share through digital channels can 
prevent embarrassing, costly, and dangerous situations. 

4. Digital Literacy. 
Being an informed citizen is a large part of being a responsible citizen, not to mention that 
the more digitally literate students are, the be!er prepared they’ll be for the workforce or 
higher education. How to conduct online research, determine reliable sources, and use 
word processing so"ware are all important skills. 

5. Digital Etique!e. 
Just like it’s imperative that students learn how to appropriately conduct themselves in the 
classroom, on the playground, and throughout the school, they need to learn how to be 
appropriate while online. More than just establishing policies about what is acceptable be-
havior, students should be taught the importance of being respectful to their peers online 
and how to conduct themselves responsibly. 

6. Digital Law.
With new developments come new laws and restrictions. As technology has advanced, 
legislation has raced to keep up, resulting in ever-evolving rules and regulations. Teachers 
and students need to be informed and up-to-date about what is legal and acceptable.  

7. Digital Rights & Responsibilities. 
Just as the citizens of many countries are a#orded basic rights, those who participate 
in online activity are also given freedoms in their digital environment. Privacy rights and 
freedom of speech are o"en discussed and viewed as paramount. 

8. Digital Health & Wellness. 
Out of the world’s estimated 7 billion people, 6 billion have access to mobile phones (TIME 
Newsfeed).   Statistics like this make it clear that many of us spend hours a day looking at 
screens, typing on keyboards and talking on cell phones. Safe ergonomic practices and eye 
safety are physical concerns that should be addressed. 

9. Digital Security. 
We teach children to look before they cross the street, not to talk to strangers, and who to 
call in an emergency. Similar precautions are necessary within the digital community in-
cluding how to set robust passwords, virus protection, and how to determine site security.

Being a good digital citizen within the online community includes anything from learning email 
etique!e to how to prevent and report cyberbullying. Digital citizenship also includes learning 
about safety concerns like how to protect private information and how to stay safe while  
communicating online. Nine elements of digital citizenship*

• Digital communities are becoming 
more prolific, making good  
citizenship important for safety  
and order

• Personal and financial information 
can be easily accessed by  
others online

• Cyberbullying has severe conse-
quences and can be the result of 
irresponsible digital citizens

• Online predators are a real threat to 
unassuming or naïve students

• Teaching digital citizenship  
contributes to a holistic approach 
to teaching students to be part of a 
community—on and o$ine

Why is digital citizenship important?

The Lightspeed Systems Solution

What is Digital Citizenship?

With the Lightspeed Systems LMS (My Big Campus), 
our MDM solution and our content filter, you can have a 
complete solution for safe, mobile, collaborative learning 
that encompasses all 9 elements of digital citizenship.  
Our content filter keeps students and networks safe 
from inappropriate content and hacking websites and 
our MDM allows for hierarchical policy se!ings that 
include app restrictions. My Big Campus helps schools 
create a collaborative community of students and 
teachers and boasts a site mentor who monitors activity 
24/7 to ensure good digital citizenship. With our 3-in-1 
solution, students can be safe and responsible citizens 
of their digital communities. 
Together we do amazing things.

*Mike Ribble, Ed.D. and Gerald Bailey via: 

h!p://www.digitalcitizenship.net/Nine_
Elements.html
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1. Determine your platform. 
Research which social networking platform will provide the structure that 
you’re looking for in your backchannel discussions. Discuss acceptable use 
policies with your IT department and administration to determine the safest 
and most responsible way to hold online discussions during class time and to 
ensure that no anonymous users are involved.

2. Communicate with your audience. 
Be sure that your students know that you’ll be incorporating a backchannel 
into your lecture/class period. Make it clear how they can access the dis-
cussion and what platform to use. Be specific about what is appropriate and 
what isn’t as well as when they can expect their questions to be answered 
during lectures. 

3. Appoint a moderator. 
To keep the discussion e#ective and on track, appoint someone to si" 
through questions and comments as they come in. Especially in the begin-
ning, it can be di$cult to perform a lecture while also monitoring questions 
coming in as you address the class. Appointing a student to be the back-
channel moderator will keep questions organized and your answers more 
structured. Rotate the moderator duties to increase the class’ enthusiasm 
about the new format and get all students involved. 

Top Tips for Backchanneling

With the Lightspeed Systems LMS (My Big Campus), our MDM solution and content 
filter, you have a complete solution for safe, mobile, collaborative learning that makes 
backchanneling easy. My Big Campus is all about making learning real and engaging with 
inspired collaboration. Keep students safe and excited to learn by using online groups to 
facilitate backchanneling in every class and inspire further discussion with the education-
al resource library. Whatever your subject or topic for backchennling, our 3-in-1 solution 
will help make your new teaching format a success. 
Together we do amazing things.

• Foster engagement and participation 
during instruction

• Give shy students a platform to safely 
ask questions and give feedback

• Extend the discussion by giving stu-
dents who aren’t physically present 
the opportunity to ask questions 

• Limit student confusion by addressing 
questions and concerns as they arise

• Streamline Q&A time with audience/
student questions waiting in a queue 

• Lecture more e"ectively with a be!er 
understanding of where students 
struggle 

• Encourage collaboration as students 
advise one another online

• Allow students with multiple ques-
tions to get answers without dominat-
ing class conversations

• Teaching students how to backchan-
nel responsibly

• Adjusting the classroom model so 
that backchanneling can prove an 
e"ective tool

• Determining whether users should 
backchannel using their own names 
or if students can remain anonymous

Challenges of Backchanneling

Why Try Backchanneling?

The Lightspeed Systems Solution

A backchannel is an online conversation that takes place in real-time during a verbal discussion, 
presentation, lecture, etc. While backchanneling is a secondary conversation, it can be a useful 
tool for submi!ing questions during a lecture or redirecting the primary conversation. Thanks 
to increasing wireless connectivity, backchanneling has been brought to the forefront of 
communication in everything from TV shows to political debates.

What is Backchanneling?
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Advancements in technology have brought immediacy of information 

and collaboration to the classroom. Unfortunately, this means that 

bullying behavior has become more immediate and collaborative as 

well. Before such prolific technology, bullying happened in person, on 

playgrounds, in hallways and cafeterias. Students were able to physi-

cally escape the bullying and the audience was limited to those who 

witnessed the incident. Cyberbullying is di"erent because there is no 

limit to the scope of humiliation. The audience isn’t limited to students 

who may have witnessed an event or even limited to those in a specific 

class or school. Cyberbullying can happen 24 hours a day, 7 days a 

week. It can a"ect a child at home, at school, or anywhere. The bullying 

can be done anonymously, making disciplinary action di#cult to 

administer and deleting the o"ense is o%en very di#cult, which means 

that the harassment may continue indefinitely.

Why is cyberbullying di"erent?

With the Lightspeed Systems content filter, you can customize policy 
se!ings to limit opportunities for cyberbullying through online activity. With 
our LMS, My Big Campus, online activity is monitored 24 hours a day, 7 days 
a week. Students are safe with profanity filtering, content flagging and site 
mentor, Bob Campus who is available to students for questions and advice. 
 
Together we do amazing things.

• Help students understand  
bullying and why it’s  
so dangerous

• Update policies and  
practices to account for 
cyberbullying

• Give students, teachers, and 
parents an easy way to  
report cyberbullying

• Be aware of online activity in  
the classroom 

• Promote the positive use  
of technology 

• Participate in school-wide  
awareness projects like 
Anti-Bullying Week

• Encourage digital citizenship  
on campus

• Stay up to date with changing  
technology 

• Establish open communica-
tion with students

• Make sure students know 
that their school has a zero  
tolerance policy

Top Tips for 
Preventing Cyberbullying 

The Lightspeed Systems Solution

Cyberbullying is bullying that takes place using electronic technology, including devices 
and equipment such as cell phones, computers, and tablets as well as communication tools 
including social media sites, text messages, chat, and websites. Cyberbullying can include 
mean statements and messages sent directly to the victim, circulated rumors about the victim, 
distribution of videos, fake profiles or any other action that uses technology to target a particular 
person in a hurtful way. 

What is Cyberbullying?
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 1. Evaluate your students’ struggles. 
Arguably the most significant reason to flip a classroom is the increased  
interaction between teacher and student. The primary goal is to have a teacher 
by the student’s side when he/ she is struggling, rather than the student hi!ing 
a wall of confusion while doing homework at home. In order to make the most of 
the flip, teachers should know specifically where their students are struggling in 
order to focus their flipping e#orts. If a teacher knows that students are strug-
gling with their genetics homework, they should start there. 

2. Determine your format. 
A flipped classroom doesn’t always have to be a YouTube lecture that students 
watch at home, followed by group work in the classroom. In fact, experts on 
flipping warn against relying too much on one-way communication. Try sending 
students home with a news article to discuss the next day or a documentary to 
watch followed by a group project in class. Multimedia teaching can include a 
plethora of di#erent approaches in addition to screencasting. 

3. Prepare students. 
It’s called “flipping” for a reason: it’s a di#erent format than what most teachers 
and students are used to. Be sure that students are aware of your expectations 
for the new classroom format and they completely understand the logistics. 
Communicate your goals for inverting your classroom activity and listen to 
students’ concerns. 

4. Communicate with parents. 
Because a flipped classroom involves change within the classroom as well 
activities at home, it’s important to involve the parents. Be sure to communicate 
your goals, expectations and your format with parents so they can be supportive. 
Remember, homework, as they know it, will be quite di#erent and it’s important 
that they understand how the new format works. 

5. Don’t go overboard. 
Flipping can be overwhelming for students and teachers and biting o# more 
than you can chew could be detrimental to progress. Not everything in the  
classroom has to undergo the flipping renovation in order to see results. Try 
flipping a couple of lessons at a time or just one subject area. Test the waters 
and take note of what works and what doesn’t. 

Top Tips for Flipping
• Maximize face-time between students 

and teachers 

• Increase student engagement 

• Improve student understanding during 
assignments 

• Personalize learning 

• Limit one-way communication 

• Make students more proactive learners 

• Allow for learning di"erentiation 

• Decrease classroom disturbances 

• Digital equity concerns 

• Limited at-home internet access 

• Ensuring passive information transfer 
doesn’t occur through new media 

• Teacher training on screencasting 

Challenges of Flipping the Classroom

Why Try a Flipped Classroom?

The Lightspeed Systems Solution

A flipped classroom is a form of blended learning which reverses the traditional structure of 
a classroom to limit one-way communication and expand teacher-to-student and student-
to student collaboration. A flipped classroom encompasses any use of technology to deliver 
instruction outside of the classroom, while activities are performed during class time.

What is a Flipped Classroom?

With the Lightspeed Systems LMS (My Big Cam-
pus), our MDM solution and our content filter, 
you can have a complete solution for safe, mobile, 
collaborative learning that makes it easy to flip your 
classroom. Assign videos for homework, engage in 
meaningful interaction in class, and more. Whatever 
your chosen format for flipping, our 3-in-1 solution 
will make it a success. 

Together we do amazing things. 



lightspeedsystems.com/mobile-learning-essentials REimagine Learning : 9

1. Give students a realistic problem or project. 
This achieves student buy-in and gets them excited about their project. If 
they can imagine encountering the problem that you’ve presented, they’ll be 
more interested in solving the problem.

2. Make group work structured. 
Group students in sets of three to four with diversified skill levels so that each 
student has a defined role. 

3. Give multi-faceted assessments. 
Schedule multiple opportunities for students to revise their work and receive 
feedback through benchmarks, peer grading, etc. so work is monitored at sev-
eral points throughout the project. Create benchmarks that focus on di#erent 
aspects of the project so students’ di#erent roles are all highlighted. 

4. Participate in a professional network to support your e"orts. 
PBL doesn’t just encourage collaboration among students; teachers and 
administrators can benefit as well. Constructive projects can take time to 
outline and create. Utilize the work and progress of your peers by using their 
successful assignments in your classroom.

Built on the principle that students learn be!er when taught through real-world problem solving, 
project based learning is a classroom model that emphasizes inquiry-based, hands-on lessons 
that are student directed. Project-based learning, or PBL, somewhat abandons traditional 
curriculum in that students aren’t required to learn specific facts on specific days. Rather, 
students are presented with a project (o%en working in groups) and are tasked with using their 
knowledge and lessons to solves problems and complete the project.

Top Tips for Project Based Learning

With the Lightspeed Systems LMS (My Big Campus), our MDM solution and our 
content filter, you can have a complete solution for safe, mobile, collaborative 
learning that makes project-based learning easy. My Big Campus is all about mak-
ing learning real and collaborative and engaging, not just digitizing old pedagogy. 
Conduct online discussions, use multimedia “bundles” from other teachers who 
have successfully implemented PBL, and more. Whatever your subject or project, 
our 3-in-1 solution will help make your new teaching format a success. 

Together we do amazing things.

• Increase application and retention 
of information

• Encourage critical thinking skills

• Foster communication  
and collaboration

• Boost high-stakes test scores 

• Increase student motivation  
and engagement

• Teach real-world problem solving

• Improve academic achievement

• Positively a"ect students’ a!itudes 
toward learning

• Prepare learners for higher education

• Training teachers on how to implement 
PBL in the classroom and maintaining 
teacher energy levels from project 
to project

• Designing projects that both inspire  
and instruct students on common  
core standards

• Rethinking the old pedagogy of 
separating subjects so that skills are 
learned and honed holistically

• Finding classroom time to enthusi-
astically implement PBL amidst test 
preparation and common core  
standards goals

Challenges of Project-Based Learning

Why Try Project-Based Learning?

The Lightspeed Systems Solution

What is Project-Based Learning?
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1. Sustainable funding for devices. 
Without easy access to devices, students cannot take full advantage of digital 
content (and these same devices can and should be leveraged for other edu-
cational ends, including online assessment and access to online learning).

2. Robust internet connectivity. 
Plan for and implement a network and internet infrastructure su$cient to 
enable pervasive, simultaneous use of devices for instruction, assessment, 
and school operations.

3. Up-to-date policies and practices. 
In addition to state policy changes, local districts need to examine their poli-
cies and practices to je!ison those that inhibit the use of digital content and 
look for initiatives and incentives to encourage its use.

4. Prepared educators. 
Prepare teachers to use digital content by providing opportunities for 
sustained professional learning, including online access to communities of 
practice.

5. Intellectual property and reuse rights. 
A key benefit of digital content is its flexibility, but content should be licensed 
to take advantage of the flexibility and encourage sharing and customization.

6. Quality control and usability. 
If digital content is ve!ed at the local level and tagged in such a way as to 
make it easy to find and use in a variety of situations, it saves teachers time 
and helps them to personalize learning in their classrooms.

7. State and local leadership buy-in. 
Leadership is a key factor in changes in policy on many levels. Leaders provide 
the necessary vision and support to enable successful implementation  
planning. 
Tips provided by: h!p://www.districtadministration.com

Digital textbooks are core textbooks that students use for education that are entirely digital 
and are accessed through a computer, mobile device or e-reader. Digital textbooks include 
multimedia resources and tools including dictionaries, encyclopedias and reference books, 
interactive maps, note taking apps, videos, and more. 

Top Tips for implementing 
digital textbooks

With the Lightspeed Systems content filter, LMS (My Big Campus), and our MDM solution, 
you can have a complete solution for safe, mobile, collaborative learning that can make 
your digital textbook platform a success. Easily push e-books to one class or an entire 
district, encourage online learning while pu!ing safety first, promote engaging online dis-
cussions, and more. Whether you’re looking to implement one digital textbook or several, 
our 3-in-1 solution will make your new teaching format a success. 
Together we do amazing things.

• Save funds and more easily  
maintain budget 

• Improve students’ digital literacy

• Lighten students’ daily physical load

• Increase environmental  
consciousness

• Streamline online research 

• Keep notes and textbook materials  
together to help eliminate  
lost materials

• Provide more current information 
than printed textbooks

• Limit access issues whether a student 
is home sick or a distance learner 

• Possible eye strain from increased 
time looking at the screen of a device

• Inability to resell textbooks a%er 
they’ve been purchased for  
one-class use

• Digital equity and learning  
application concerns

• Limited access to materials in the 
event of mechanical problems

Challenges of using digital textbooks

Why use digital textbooks?

The Lightspeed Systems Solution

What are digital textbooks?
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Technology has revolutionized the way we think, our  
classrooms, and even our students. It’s time to use this  
opportunity to reimagine learning. 

Let’s engage students in meaningful projects and create  
collaborative communities where every student has a voice. 
Let’s extend learning beyond classroom walls and school bells 
in a way that turns daily activities into lessons that inspire  
students to be proactive and excited about their education. 

With over 10 million students protected and engaged,  
Lightspeed Systems is commi!ed to helping schools do amaz-
ing things by reimagining dynamic learning environments that 
are safe, mobile, and collaborative. 

We help schools of all sizes provide transformative learning 
experiences with:

• A web filter that’s about access
• An LMS that’s about collaboration
• An MDM that’s made for schools
• A complete Mobile Learning Essentials solution 

that makes it easy for schools to transform learning 
with mobile devices

Mobile 
Learning 
Essentials
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Mobile 
Learning 
Essentials

Ready to 
REimagine?

Get started at
lightspeedsystems.com/reimagine


